Flowchart: The Grant Application Process

The RO keeps in regular contact with
Faculty researchers to have an idea of
current research interests. The RO
sends out calls for proposals in general
and targeted emails.

Once a researcher has identified an
interest in a particular funding
opportunity, RO meets with researcher
and discusses needs and available
support/develops application strategy.

Faculty member/RO inform ORS and
Dean of upcoming application. RO
checks with ORS whether there are

sample applications available and
whether ORS has any particular tips in
regards to application.

RO reads guidelines and establishes
time chart (keeping in mind that ORS
wants application 10 business days
prior to deadline to give feedback). RO
makes Pl aware of documents/
information needed for the application
(signatures, ethics approval, CVs etc).

RO meets with PI to discuss content
and timeline of the project. Based on
this conversation, RO develops initial
budget in EXCEL and sends it to
researcher for review.

Research and Field Development, Faculty of Education August 2008



Flowchart: The Grant Application Process

RO is involved in preparation of grant
application process based on
researcher’s needs and level of comfort.
That can, but does not have to, include
reading the proposal and giving
feedback in regards to content.

Given enough time, the RO ensures that
the application complies with the
funding agency’s
guidelines/requirements in regards to
font size, pagination etc.

RO liaises with ORS in case that
application is dropped off for ORS
review. RO helps researcher to
incorporate ORS feedback.

RO can support the researcher in
acquiring the necessary signatures for
the application and the application
checklist. Please keep in mind that the
Dean requires at least 4-5 business
days and ORS 2 business days notice
for signatures. If the Dean is not
available, the RO helps to facilitate
appropriate signatures.

RO files away copy of grant application
with RO files and makes sure that
Dean’s office is also provided with a
copy of the application. RO tracks grant
application in EXCEL spreadsheet.
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